
Facts Tesco Will Not Tell You

Scale:   

Tesco proposals for a food store at “Walton Green” involve building 2800 sq. metres 
(30,000 sq.ft) of convenience (supermarket style) retail space [1].  

This is equal to 84% of the total floor space of all the supermarkets and other food 
shops in Felixstowe town centre [2].   The new development represents a near 
doubling of this type of retail floor space locally.

Financial Turnover and Market Share: 

If the new store achieves the national average turnover per sq. metre for Tesco, it will 
generate a total turnover of nearly £35M pa.  This is because of its scale and the high 
turnover per sq. metre achieved by Tesco [2].  The store’s turnover will be higher 
than that now achieved by the town centre, that is, £25M pa [3]. 

Local residents currently spend £49M pa on food and everyday items [4].  A Tesco 
turnover of £35M pa would be 71% of total residents’ expenditure.   

Tesco says the new store will attract the local spending that now goes outside the 
Felixstowe area [5], that is, about 25%.   This is equivalent to a store turnover of 
£12.5M pa (£49M x 25%).  However, average performance per sq. metre at the new 
store would generate nearly £35M pa, nearly three times the spending leaving 
Felixstowe.  The difference, the additional £22.5M pa turnover, would have to come 
from existing local Felixstowe stores.   This sets aside any ambition Tesco may have 
to achieve above average performance for the new store, particularly related to a 
target market of higher spending car bourn weekly shoppers. 

The Vitality of the Town Centre: 

Felixstowe town centre has high footfall, that is, large numbers of residents use the 
centre regularly on foot.  This is reflected in significantly above company average 
turnover/sq. metre figures for all town centre convenience stores: Tesco, Coop, and 
others [6].   This town centre footfall is likely to decline, given the competition from 
the proposed Tesco store, its scale and intended appeal to car-bourn shoppers 
making a weekly shop.   Shopping is a “zero-sum game”: once spent in the new 
Tesco, that expenditure cannot be spent in the town centre. 

Felixstowe town centre’s strength is high footfall that creates turnover and justifies 
private investment.  Any proposal that reduces footfall will cut demand for the goods 
and services now available in the town centre and threaten the viability of local 
businesses. 

Planning: 

The 2800 sq. metres of convenience shopping proposed is twice the amount 
previously planned by Suffolk Coastal District Council for Felixstowe town centre and 
the surrounding built up area for the entire period to 2025.  The Council anticipated 
less than 1400 sq. metres would be needed, given the number of residents, their 
growth in numbers, and their spending over the period [7].    

Tesco wishes to locate all this floor space, twice the planned amount, some distance 
from the town centre, in one development, early in the plan period.  



Town Centre Strategy: 

Suffolk Coastal District Council has a policy to “support the expansion of 
retail...facilities…within Felixstowe town centre” [8] in preference to out of town.    

Elected Members have two choices, and Felixstowe town centre two possible 
futures:

- Firstly, to allow the Tesco development, in one hit channelling much of 
everyday shopping to the edge of town, so reducing footfall, turnover and the 
commercial viability of retail investment in Felixstowe town centre; OR 

- Secondly, to allow for gradual change in the town centre itself, enabling 
refurbishment, expansion and new development as demand changes over 
time, thereby retaining footfall, turnover, an attractive mix of smaller shops, 
and opportunities for local business people to invest.   

A future of gradual change follows from implementation of the Local Development 
Framework over the plan period to 2027. 

It is not necessary to locate retail space out of town; and it is not necessary to 
develop so much space at the one time. In fact, it is harmful.  The Council can 
identify town centre sites for the extra floor space that will be needed over the plan 
period, strengthening the overall town centre.

The benefits of the Council’s policy are that: 

- the future of town centre businesses is more secure; 
- the Council does not have to invest extra funds in the regeneration of a 

declining centre; 
- there will be opportunities for local businesses and local people to enhance 

and expand their enterprises over time in the light of changing market 
demand; and 

- Felixstowe can maintain a range of attractive smaller shops. 

To be against the Tesco development is not to be anti-development; it is to be in 
favour of development in the right place and at the right scale. 
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